sngvudsuwa msaidusudacnu
[AsoMisiiapuls=unnd onuulsune 108/317

108

317



®. ATUATNTIY

dgiuanigaiiuanuilszani wewo
tJ\)

uzSogaodn Srokal
KUD WUD.Stro nit
EMS STEMI

2051019 5
1(‘:‘o]onos«;opg uasogla | |
msAansovu:isvala
misAansovu:SoUnuoan
Telemedicinengu NCD

Wibervkuosnunderingm

n

¥ MSAJUAL
Aloaluws:usy
das1a1e STROKE

Colposcopy L:iSoUnUCan
sTeMI laSuenazaneauidan

nwngnwulnelus:dudsuni

69 dH330

Palliative careShundderninyun
KLUdeuSNIsUun DRa:inSotne

msassedaowdudunduavds HT
Smart hospital & ER/ Modernize OPD/ wabviua:ana msas>daowdudunduavds D

Jaduln3a 19 nqurjoFuRSywus

msiGnsevusudou (Foroaso)

‘Ondrwoududou (Agitur)

usms 2.83

msiinsevusigdneds:9n

sJvapuNa:AcUAUNEIU misns:quwauunms Goe TEDA4I

=2 HUuGUIASHNTDUSMSaUNWIQ
misriokinnwuourndou Green & Clean Hospital
nnomomsidus:au 7 MST0NISUNTWYLBU

nnamonisiBus:au 6 Jntuln3a 19 ngu 607 PP&P
n1siS Telemedicine wauunnmsiGnuoude
msila Telemedicine \ 6-14 U gudavdu

mszdmeduso
Maternal Death

msaonuddiBultiso
nHuvUSaVSU U 67

Y

DVANSHKDAD WY \ Newborn Death
USK1s  3.18 msdomsadug ‘ 0-5 0 gudaudiu
PHR ynans . vudoansiBogn
PHR Us:tnuu \ 1an 3 U Wuy
uloue 317 uKsd

msaelou us1Enaa:qon
P " Audgpiuyusu
WellnessPlan*

4 lasomiswiAy  3.27
g eRariusy

msﬁuios’%}{igaﬂg{}g’{{f‘em planmng

Intermediate Care guad)un'lsnwndnuulnm

3.33



©. AMUUSUIS

GIUUSKIS 5is

Alao.gvo

NsiS Telemedicine

msiondwousudou (@oroadv)

misiOnswousidou (aghtur) 0S20a0Una:AUAUNBIU

mshoxdnnwuvuAndoy nwuvIusSovsy U 67
as295WMS
msiinngouswinuus:9n msdamsadug PA N$:NS$20
- PAwa
msila Telemedicine Snnamonisidus:Gu 6 PA Sor3a
msavnudsuidudise Snnoniomsidus:Gu 7 - ulsngdorsa.
PHR Us:shou PHR ynans ulsvisaas.




o, ANULSNNG

24 w
AWWUSNS 55354 Semart hospital/ Smart ER/ Modernize OPD/ wiooWwa:010 Q‘

AUED.8vo
Colonoscopy uSodrld Huluws:

uaSodooUn = A wwndenulnelus:dulund

msfonsoowdothnuogn Intermediate Care Quadounsuwnsnmulnu

msasndomuiudunguacdy DM rusouimsugunisa:niode

msas>otomulusunduands HT Palliative care$nundoerityo Qs2IsWwNMSs
_ PA NS:NSIV
Colposcopy w:Sohinuogn Hudorvosnudoedngoy Pk is
misdonsoou:dodla STEMI ldsutna:anudunSoo PA Jor3a
3051070 STROKE ~ ulsunedonda.
IO Stromunk T ulsuvaas.



v 1 o\ -y}
<. audaasy Jasnulsa

Qlu PP&P 830

Green & Clean Hospital Maternal Death

aUdo.gvo

MSYONISAUNIWELBU Newborn Death

VIUdDAISITOSN waunsiGnugude

Sagula3a 19 NAUKGLIBIRSYWUS

WUeBuIAS I AvUSNISaUNIWIQ
Qs29518N1S

PA NsS:NsJOv

nIsns:GuwaiuINs Gos TEDAJI aguln3a 19 ndu 607 PA G

PA JvKJQ

mMsuddmeds? 1Gn 3 U Wun ulsurgdoria.

6-14 U godaudou 0-5 U godavdou ulsurgaao.



50

45

40

35

30

25

20

15

1

o

o

LAUDNLAAINANITAAAINIATINITATNLKY 2566 (ANUIUIE317)

>
N
A
656\
A&

B vsviun W awiuniy W enan

16 14
— Emm
QQ ce‘f‘

2@




sngvudsUwa mscidumnudamutnsoms

B wedouun’ T as Bswminfina . X | B swauenudmsimesuiuau X | wuislastiufineomuifidalaseanst © X | Google g

€ > cC
= D Yi-ngo Project Management 2566

Not Started

wefiuan muns

fansuil a susmBnlidEnsnsidieiaedinfiaedmiy

YRASIASWRASWNIE

EQU

ADDTASK [N PROGRESS

o -
UIATIATIEEW AYLENE

1.1 avmimnnssrumsauasa s uuasmssinea Ty
[ECH

Ay

ADDTASK  IN PROGRESS

5

UWEATIATHEN Bzl

1.3 tlszpniannszuunisSanisduu i
1T

ADDTASK  IN PROGRESS

waaaTaEd Az

21 WirsEaemssaaiuuacloefiulsa

wWwn

wadigy 1inae
TRIENECTIER

Al

Viugnssy

ADDTASK  IN PROGRESS

P -
UTIATIAIEEN AZLENE

- [ .
1.2 avsivisnnssuumsdetadadoligndsoa nmanss
anfina

ALY

ADDTASK  IN PROGRESS

=

UHIWAN LY
Aianssum 3 ANSTMIVIU AT HININATNALW
(Doctor and Nurse Meeting) 3nwu g A%

4a5

ADDTASK  IN PROGRESS

waaamaEd Az

fianssuil 3. sanalsddoduunnprus e ugua

W

New Project

In Progress

52023

wadAIaY 1inad

fiangsuii 1 Avnssuemaiy

Viugnsa

ADD TASK

=
W Aatany

fiangsui 3 dssmnisnoAuamuasiumnlssdiuaann
wessumbnEansnaAREn euan Al.aa. g

uc

ADD TASK € v

P -
UWENIEIEEYU AZLENE

fianssun 1. SatmsAnmafamsafinsfsnunmmmiua
sy

wwr

ADD TASK € v

gsun 3. Aensnnaunas o lusdliawmwoadia
sueuAuisals

fian
ot

|

¥ Kanban Board - AppSheet x

@ appsheet.com/start/55ccdbdb-714b-41db-9bab-33f2dcdbde? S#appName=KanbanBoard-360100350& table=Projects8iview=Yi-ngo+ Project + Management+2566

W aAEY 1inAY

fiansswil m anadansEaianhnwashEemsena
AIADY

Viusngsu

ADD TASK &K -

WNIEATAEY Az

fiangsui 1 daiivssamauuoursnadmn g mesudineu
WASHATMENTI TN LR

2

Taa/udvs
ADD TASK &K -

wsliaen Aavauy
fangsud 2.2 Faafuarineumesnamdmisaana

Tnsunang

ADD TASK &K -

UIWAUT a1

fianTsuil 2 aunniannAnBATWYARIASATUAMA TG
messu HA

Yinga Project Management 2566

2566

I Kanban Board x +

WA Lidd I
fianssuT 1 avsudalfidnsneiannaauamgnsity
3P Safety Hospital atnesiaiilag

uc

ADD TASK

wedatly wundy

fiansaT 3 avsndlfidnedarinusngiafom
ER

ADD TASK

UMWANT a1

fiansui 2. desmanasndninssau aldaa. iva

AMATH

ADD TASK

WA Lidd I
fianssuT 1.1 avsmdnl fansRReumeaisnna s
ro

14
4/4/2023

oy ley fawaie

fiangsui 1.2 Ussgudiod §lds Wannssuuansiondiy
(EE I g T g Ry R L e P p b R TR
Thulsmina waos wiamalsmmmnanyaiEnwdauny
wyna bimsatiuayuts es wis o Parco Condo & Hotel
by Bonanza Khaoyai shuawuanss dnain tue) Jouda
uASTIZEN

ey

ADD TASK

P -
UWEATIATIAEN ATLEE

fianssum 2 dszepuanul@ouEmuimslasfusnde ol
vivrtau SavaniinaduyEa

W

ADD TASK

WA LieaniTu
Usrnunlilidmsnsnumsaioulansssnlign
AsESRanawinesg LEAN Design Thinking

Audaaaim

ADD TASK

u‘laﬁ‘nuim-ﬁ'm Juuw
7 4 avsuhiarugnwiaduddasavnaias

nEannST v

Calendar




s1gvUASUWaMISIONDNE Tasoms 2566

unundlatauansulsanasiiunsiasnisussdd 2566 faa wHugitadauasananisidnidglasonis 2566

auvinadu
JUTAATIA 3 AA. I
PuRs Aty 15 An.

=GP, 71400

FIIUIUAILNED

0%

L

Frurunndindatasanis

aurivihig 16 A,

B 1%

wHugiudgsssanininimlasnsaudnholssdn 2566 sw.dva unugiiigivuasnamsaiindiaauduass w@Euguawlsednl 2566 wHugdilataudauanmsilndmouiaassalsednil 2566 sw.daa wrugdeiudsssanstindinnaany dlas.maua 2566
wad sw.Eaa

FIUIUAIM...
21.5
Frurunsid..
~8 -0
o ° s (U v (e




unundladauaassuilszunaaiifiunisiasnisisyani 2566 fea

JuriavAu

2.30%

JUARHTIA 3 AN.
7.2%

JUSTLETU 15 AN.
23.4%

2,979,714.00

JULIULNTY 16 AN.
67.1%




unundladauaasnanistinanalasinis 2566

ANUIUIUAILKAD

45.9%

AWIUIULTNA8TASINTS
54.1%




= = 1 = o o A
LHUNTLEAIHNANTLINIANETATINNFIULIULNTIUSEA 2566 s1.H9a

Awunstinanal)...
39.2%

AUIUAILRA(UIN)
60.8%




LLNuﬂUﬁTflﬁ‘I{lLLNG\GN&H'\SL‘ﬁﬂ'&hﬂOﬂL@H&'f’ldt&%ﬂﬂﬂﬂ'lﬂﬂ‘isﬁ'lﬂ 2566
29 SN.E9a

ANUIUAILA...
21.5%

A1UIUATTLL...
78.5%




=" Qs =" I Qs o = al
LLNHQNTG’IHG’ILL&'G\ONﬂﬂﬁiLﬂﬂQWﬂOﬂQﬂﬁ‘i‘iﬂﬂ‘iﬁQ'\ﬂ 2566 TN.£19A

winag (un)
100.0%




LNUANTAUNLFAINANISLTNINLNAINUY FUKU.LNALIA 2566

0.0%

winag ()
100.0%




Jeynuwazauassna

* Tasen1sivanenanssy wazidufanssuvainane

* (@Y 3-4 AANTIU @3gn 9 NANTIH)

o/

Y o < Y o A o a
¢ I}uﬁUNﬂ‘UEJUIﬂ'Nﬂ’ﬁLUUQﬂ’muﬂ AUNATILUUNTIU

. 1ﬁ;§§uﬂ®%auﬁaﬂﬁﬁuﬁmumiz83L’Jmsﬁ”]Lﬁumﬁ



	สไลด์ 1
	สไลด์ 2
	สไลด์ 3
	สไลด์ 4
	สไลด์ 5
	สไลด์ 6
	สไลด์ 7
	สไลด์ 8
	สไลด์ 9
	สไลด์ 10
	สไลด์ 11
	สไลด์ 12
	สไลด์ 13
	สไลด์ 14
	สไลด์ 15: ปัญหาและอุปสรรค

